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VANGUARD SPECIAL BOARD OF DIRECTORS MEETING
Saturday,  January 6, 2018 - 1 p.m.

I.  Roll Call:
      A. Board Members: Linda Grogan, President (#115); Alex Harrison, Treasurer,
(#704); Jim Thomas, Secretary (#501); Faz Piggott, Director (#1A);
Chris Stos, Director (#606).

      B. Residents: Ellen Gallerini, VAC (#303).

II. Call to Order (Linda): 1 pm

III. Reports
      A. Linda reported that the new carpeting would be installed in the building toward the end of January. The project should take about 10 days.

      B. Linda reported that Raynor, the gate vendor, will replace the gate operators in the remote and ramp parking lots in the spring when the weather permits.

      C. Linda reported that the development of a 10-story/160 micro-unit complex on Jackson, just east of Racine on the north side across from 1224 Jackson apartments, was a "done deal," and now the concern is working with other property managers and boards to address collateral issues such as traffic congestion and parking. Jim moved that the Board formally work with other managers and board members to address these issues with the city. Alex seconded.
Unanimous approval.

IV. Old business: None


V. New Business: The proposal to reconfigure the mailroom was discussed. No motion presented, and decision on the proposal deferred for further review.

VI. Adjournment: 2 pm.
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