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VANGUARD BOARD OF DIRECTORS  MEETING
Monday,  January 26, 2015 Storage Room

 I. Roll Call
     A. Board Members: Meghan Kennedy (President, #712); Liz Forman  (Treasurer, #608); Jim Thomas (Secretary, #501) Deborah Compagner (Director, #510); Tom Kikta (Director, #709)

Owners: Greg Albright (#114); Linda Grogan (#115);  Dave DeSomer (#402); Tanaka Littlepaige (#609); Brian Stankos (#513); Ed Kurek (#305); Toni Laleman (#313); Mark Centanni (#313)

First Community Properties: Stephanie Rosley, Property Manager

II. WebPass Presentation: WebPass submitted a proposal to deliver high-speed Internet to the building. After questions and answers, the proposal will be considered at the next meeting.

III. Residents Forum 
     No issues

IV. Call to Order: 7:28 (Meghan Kennedy, President)

V. Approval of December 1 Minutes 
    Deborah motioned approval; Liz Seconded.
    Unanimous approval

VI. Property Manager's Report: Presented by Stephanie


VII.  Officers Reports
     A. President:  
          1. Holiday Party: The holiday party on January 8 was a success and under budget

     B. Treasurer report: None

     C. Secretary report: 
          1. Five violations to two residents since the December meeting
          2. 12 reminders, two warnings issued                

     D. Directors' reports:
         1. Deborah raised the issue of increased abuse of guest parking spots in recent months. Unanimous consensus to monitor the spaces and crack down on abusers.

     E. Vanguard Advisory Committee (VAC) report: Linda [see Appendix A]
Unanimous consensus to review the proposals and address in future meetings.

VIII. OLD BUSINESS
    A. Balcony/Masonry update: Tom reported that the figures were slow in coming in and no new information to report. Residents expressed a number of concerns:
       1. Cost: Considerable concern about costs. We don't know at this time, but the intent is to keep costs under $4,000 per balcony. The original figures ($2,000 to $3,000 estimated from earlier costs when project first proposed) have increased, but the hope is to keep them roughly in the $3,000 per balcony range.

       2. Billing: The costs will be passed back to owners. Owners will be charged for each balcony. The Board hopes to give owners advance notice of costs at least six months prior to the beginning of the project, and allow an installment plan.

       3. Balcony start-date: Unknown at this time. Late 2015 would be ideal, but more likely early 2016.

       4. Why the delay in planning? There are many combinations of materials for balcony decking and durable paint for the steel structures.

Brian volunteered to assist in putting together specifications and a proposal and help solicit bids. Unanimous consensus to move forward with Brian's suggestions.

    B. Raising dog fees: Following the VAC recommendation, action on this was tabled for a future meeting pending further research
     
    C. Bylaws revisions: Jim had questions of clarification, but none pertinent to passage of the proposed bylaws revision. Deborah motioned to approve; Liz seconded.
Unanimous approval.

IX. NEW BUSINESS

     A. Consideration of 22.1 disclosure required by law for property managers. Jim motioned approval; Deborah seconded.
Unanimous approval.

     B. The VAC recommended protecting the condition of the new doors in the rear lobby by adding "bumpers" to reduce damage and dents caused by deliveries or the trash dumpsters. 

Consensual agreement to have Stephanie explore options and report back at the next meeting.

     C. Rules Revision discussion: Jim reported that the rules, last revised in 2013, should be tweaked to address changing conditions and to clarify ambiguities in the current version. 
Unanimous consensus to start the process and work with the VAC on revisions.

     D. 2014-2015 Income Tax Return Engagement letter from Cantey and Associates. Liz motioned acceptance; Tom seconded.
Unanimous approval.

     E. The fire alarm and sprinkler systems require maintenance.  Deborah moved to accept the Intelligent Systems Services proposal for the repairs ($3,300). Liz  seconded.
Unanimous approval.

X. Meeting suspended: Executive Session: 8:40 p.m.

XI.   Executive Session: 8:41 p.m.

XII.    Meeting resumed: 8:54 p.m.
      The Board upheld five violations and resolution levied in December.

XIII.   Meeting adjourned: 8:55

                                            APPENDEX A


Vanguard Advisory Committee Report – Monday 1/26/15

1) Dog Fees – The board is considering raising annual dog fees to offset costs of dog friendly salt. I would request that we defer the decision until next meeting so I can do research on fees other association charge per dog. 

2) Suggestion by Greg Albright #114 – to protect the condition of new doors at loading dock – add bumpers to the doors or add bumpers to the trash container

3) Determine plan to assist the board with property walk through; raising issues of concern for repairs, cleaning, etc

4) Questions about Spring/Summer plantings – What is the planting schedule ? Do the owners do it or is a professional hired? Is there planting in the Spring, Summer, Fall? Who waters?

5) List of possible future projects:

a) Review and re-make - the orientation/welcome communications/procedures for new owners and renters. 

b) Leveraging our 100 unit "market" for venders and new business - there are ways to leverage our marketplace more effectively so we all get more bang for our buck e.g. Bulk cable deals/logistics for starters - let's develop a game plan. 

c) Collaboration on creating/maintaining home values – develop a uniform “cut sheet” for owners to provide to agents; update home page as primary market presence; perhaps limited Twitter or FB presence to help with advertising availabilities, etc.

d) Understanding our Assessment Expenses - prepare a comparison of assessment rates across several targeted properties. 

e) Cost benefit analysis of traditional electric/energy supply vs. green sources – energy audit

��
Vanguard Lofts Condominium Association�1250 West Van Buren�Chicago, IL 60607


Website: � HYPERLINK http://www.1250WestVanBuren.com ��www.1250WestVanBuren.com��
�
�
�
�


















