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BOARD OF MANAGERS MEETING
March 4, 2009

    (unofficial version—to be approved at next meeting)

I. 7:00 p.m. - Convening of Owners Forum

II. Roll Call

     A. Board members present: Chris Lattimer (president); Brian Stankos (treasurer); Jim Thomas (secretary); Derek Lane.

     B. First Properties: Donna Lewicki

     C. Owners Present:

        Felix Leal (411)
        Ed Kurek (312)
        Tom Kikta (709)
        Ruthie Brown (310)
        Tobias Jackson (113)

III. Owners Issues

    A. Felix reported that there were cracks in the hall's dry wall; Ed reported that he brought this up at an earlier meeting. Brian explained that when the building was converted to lofts, the dry wall was installed as one long sheet rather than in sections and attached to joints. He reported that the situation is being monitored, but it poses no structural threat to the building.

    B. Felix asked about an alternative to Dish Network. Jim explained that our contract with Dish prohibits a competitor from bringing in service.

    C. Ed raised the issue of the pedestrian gate in the remote parking lot. It will be looked into.

    D. Tom reporteed that there is an on-going leak in the 7th floor hallway near the rear exit door. Donna will have the roofing maintenance people attend to it.

    E. Tobias reported that there an alarm was constantly chirping on the first floor. Chris, Brian, and Donna would look at it after the meeting.

    F. Ed raised the issues of curb-stops in the remote parking lot, suggesting that rubber or plastic might be a viable alternative to cement. Brian and Donna will look into it.



IV. 7:15 - Board Meeting Convened

V. Approval of December 12 Board Meeting Minutes:
    Jim moved approval; Derek seconded.
    Unanimous approval

VI. Managers Report - Donna Lewicki

     A. Financial:
        1. Operating Account Balance: $20,079
        2. Reserve Balance: $284,813.93

     B. Delinquencies: 14 owners 60 days behind; 8 owners 90 days behind

     C. Administration: 21 units currently rented (owner-occupancy  is 79 percent); Four units current for sale

     D. Maintenance and action items: All reported items cleared

VII. Old Business:  None

VIII. New Business

    A. Donna presented bid for IRCA roof-consulting Services. Brian indicated that he would first like to discuss the proposal with Tom and others before voting. Action deferred to next meeting.

    B. Donna presented two bids for parking lot maintenance. Brian moved that we accept Armor Plate Inc's bid. Derek seconded. 

Unanimous approval

    C. Donna presented information of parking regulations and brief discussion of parking two vehicles in a single parking space.

Action deferred until next meeting.

    D. Jim introduced motion to purchase one or more handcarts for residents to move heavy objects. Derek seconded. In discussion, Donna and Chris pointed out liability and oversight issues, and noted that the minimal use would not justify the expense. Chris noted that folding handcarts, the kind that rock bands use for equipment, are inexpensive
and can hold several hundred pounds. 
Motion was defeated

IX. 8:00 - Adjournment
Jim motioned, Derek seconded
Unanimous approval

X. Executive Session

     A. Legal updates: None
     B. Delinquency Status: None
     C. Violation Hearings: None
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