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VANGUARD OWNERS’  MEETING
March 5, 2012

  

Roll Call: 
        Owners: Chris Lattimer (President); Brian Stankos (Treasurer); Jim Thomas (Treasurer); Tom Kikta, #708 (Director); Derek Lane, #305 (Director); Meghan Kennedy, #712; Jason Wolf, #508; Greg Albright, #114; Laura Kane and Jeni Citro, #612; Michael Peterman, #304; Liz Forman, #608;  Jonathan Sweeney, #604.
       First Properties:  Stephanie Rosley

OWNERS FORUM: 7:01 to 7:20

  **Jason expressed concerns about First Properties' back-billing for emergency and  

       other calls (will be discussed under "old business")
  **General questions about AT&T, and suggest that a survey of residents be taken to  

      see how many used AT&T and what issues they had
  **Greg complimented Board on handling of various issues
  **General questions about roof project (discussed under "reports")

I. Call to Order: 7:21 p.m. (Chris Lattimer, President)

II. Approval of December, 2011, minutes:
      Derek motioned approval; Tom seconded.
      Unanimous approval


III. Management Report: (Available on request)

IV. Officers Report:

   A. President (Chris)
      1. Plans for collecting keys to disconnect residents' AC units for rook replacement 
           are in process. All AC units MUST be disconnected       
      2. For owners wanting replacement of their HVAC units following roof           

           project a group discount might be possible, but because of costs and other  

           issues, further exploration would be deferred until 2013.
      3. The buildings' intercom system had been reprogrammed to either landlines or 
           cell phones

   B. Treasurer (Brian)  
      1. The plans for the roof project are in final stages of completion and work is 
           scheduled to begin in late April
      2. If weather allows, the roof work should be completed by June 1.
      3. The plan for roof replacement was one section a day, and no more will be 
           removed in one day than can be replaced
      4. At the moment, the roof project is within the budget

   C. Secretary (Jim)
      1. About 25 noise and other complaints received, but all dealt with informally and 
          resolved
      2. One violation letter fro a move through the front door in February, but the past        

           three months have been uneventful
           
V. Old business
    A. Policy for Bill-Back Charges: Discussion of how First Properties back-bills to resident who call for Teddy's services resulted
       in suggestions that a) Residents periodically be reminded that there would be a bill-back to the owner if the problem was the resident's responsibility; b) That the owner would be back-billed if the wasn't necessary; c) That after-hours        emergency calls could result in back-billing if the issue nvolves another resident and could have been resolved by contacting the resident; and d) When possible, First Properties would  explain back-billing to the owner at the time of the call. It was also emphasized that Teddy should provide a precise itemization of the bill and that it should be submitted First Properties immediately after the service and owners notified
of any charges immediately. Procedural issue: No vote required.

    B. Balcony painting project: Discussion deferred until after the roof project

    C. Rules and Regulations revision: Postponed until Fall.

VI. New Business

     A. Discussion of transitioning from mailed monthly financial statements  to owners to online statements, and charging an annual fee to  owners who received hardcopy statements. It was concluded that the necessary procedures to implement the new policy, combined with convenience of receiving a hard copy, in addition to the
difficulty in getting all owners into the digital age was prohibitive. No motion.

    B. Preventative Sewer/Drain maintenance: Problems of back-up in the drains of some units could be reduced by routing kitchen drains from the 7th floor down. Tom moved that First Properties solicit bids. 
Derek seconded. Unanimous approval.

VIII. Adjournment

IX. Executive Session
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