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VANGUARD BOARD OF DIRECTORS  MEETING
Monday,  March 9, 2015 Storage Room

  I. Roll Call: Meghan Kennedy, President (#712); Liz Foreman, Treasurer (#608);
Jim Thomas, Secretary (#501); Deborah Compagner, Director (#510): Tom Kikta, Director (#710); Linda Grogan (VAC Chair, #115); Laura Kane (#612); Jeni Citro (#612); Bob Steppacher (#703); Greg Albright (#114); TJ Kennedy (215); Nikki Kanter (#605); Nia Chiamas (#515); Tricia Chiamas (#515); Brian Stankos (#513).

II. Owners forum: 7 p.m.:  
    A. Tom requested that 1CM call the developers of the Jackson Street property to alert them that their workers are leaving refuse in the service drive and appear to have backed their trucks into the slide gate in the Vanguard parking ramp. Stephanie will be notified in the morning.

III. Call to Order: Megan Kennedy (7:02)

IV. Approval of January 26 Minutes
    Jim motioned approval; Deborah seconded.
    Unanimous approval

V.  Reports
     A. President (none)
     B. Secretary (Jim)
          1.  March bike inventory complete, and all in reasonable order
          2. Violations since Jan 26 meeting:
               a) One violation (Parking)
               b) Two formal warnings (parking, dog)
               c) Three informal reminders (noise, parking, dog)
     C. Treasurer (none)
     D. Directors (Deborah)
          Deborah brought a big bag of her delicious cookies for attendees
     E. Vanguard Advisory Committee (Linda: See Appendix A)

VI. OLD BUSINESS
      A. WebPass Internet contract
            Jim reported that Vince reviewed the WebPass contract and revised it.   It was sent to WebPass, and we're waiting for their comments. Jim motioned that we accept WebPass's entry, contingent on final approval of the contract. Liz seconded.
Unanimous approval.

     B. Bylaws update          
        Jim reported that Vince had reviewed the revised Bylaws and they would be sent to the owners; 67 percent approval is required.

VII. NEW BUSINESS
     A. Policy for recording meetings
          Jim submitted rules to guide recording of Board meetings, if owners 
wished to record them. Jim motioned approval, Tom seconded.
Unanimous approval.
Jim was directed to submit them to Vince (1CM attorney) for review prior to incorporating them into forthcoming rules revisions. (See Appendix B).

     B. Initiate Rules revision
        Jim motioned to begin a review of existing bylaws, with the VAC serving a the rules committee. Tom seconded.
Unanimous approval.


     C. Review balcony options
Brian provided information on the costs and options for the balconies. *TENTATIVE COSTS* for pass-through billing to owners with balconies:
     --Balcony painting: About $2,900 for paint (marine-grade)
     --Juliette balcony painting: About $1,800
     --Balcony deck replacement: Composite material about $3,800
Although figures may vary slightly either way, it was agreed that the price would be a hardship this year. The tentative plan is to schedule both painting and replacement for late summer/early fall (August/September) of 2016 to give owners time to budget and plan. Jim (with Brian) will put together an FAQ to explain things. The next discussion will occur at the April 13 meeting.

VIII. Adjournment: 8:20 p.m.

IX.   Executive Session
            APPENDIX A: VANGUARD ADVISORY COMMITEE
Vanguard Advisory Committee Report by Linda Grogan #115 – Monday 3/9/15

1. The Board is considering raising annual dog fees to offset costs of dog friendly salt. The annual fee is currently $50 per dog and the Board is considering raising the fee to $75.  I conducted an informal survey of annual dogs fees of six nearby buildings, which are similarly sized and/or situated. The information was provided by co-workers and dog owners who live in these buildings, and I read the Rule and Regs for the building on Green. 

a. 1155 W. Madison $0

b. 411 W. Ontario $0

c. 1250 W. Adams $0

d. 400 S. Green $0

e. 939 W. Madison $50

f. 1200 W. Madison $75

2. We have made progress on analyzing the cost benefit of traditional electric/energy supply vs. green sources. Members of the VAC toured the utility rooms of the building and Tom Kennedy #215 suggested that adding VFD (Variable Frequency Drives) to some of the equipment could provide an immediate cost/energy savings for the building. We are talking to Althoff about installing the devices and will use cost information to analyze payback periods. Also, I have identified and contacted several solar/wind energy contractors with great resumes in Chicago to discuss our options for adding solar panels or wind turbines to the roof or/other structure on the property.  [A recent crowdfunding proposal by the Citizens Utility Board may be helpful in allowing buildings like ours (one structure with many owners) to benefit from additional tax credits thereby lowering the upfront cost and payback period analysis of the equipment.] Additionally, I will be contacting two companies that provide Composting services which could provide us with a green alternative to sink garbage disposals. 

3. I will be calling Gethsemane about hardy, drought proof annual/perennial plantings for the boxes on Van Buren and Throop for Spring/Summer. I will follow up that call with a visit to Home Depot to review product and pricing. Planting schedule will be determined by weather but will likely occur in May.

4. The VAC will research recent suggestions by owners of the building to video tape Board Meetings. The review will require much legal and technical research, more to come

5. 1CM is researching a suggestion by Greg Albright #114 – to protect the condition of new doors at loading dock –  add bumpers to the doors or add bumpers to the trash container

6. List of future projects:

a. Review and re-make - the orientation/welcome communications/procedures for new owners and renters. 

b. Leveraging our 100 unit "market" for venders and new business - there are ways to leverage our marketplace more effectively so we all get more bang for our buck e.g. Bulk cable deals/logistics for starters - let's develop a game plan. 

c. Collaboration on creating/maintaining home values – develop a uniform “cut sheet” for owners to provide to agents; update home page as primary market presence; perhaps limited Twitter or FB presence to help with advertising availabilities, etc.

d. Understanding our Assessment Expenses - prepare a comparison of assessment rates across several targeted properties. 

e. Determine plan to assist the board with property walk through; raising issues of concern for repairs, cleaning, etc.
APPENDIX B: POLICY FOR RECORDING BOARD MEETINGS

       **Only owners may record Board meetings.

       **Recording devices must be discrete and stationary.

       **Neither recording devices nor their use may be disruptive
           to Board business or to attendees.

       **No video devices without unanimous permission of the Board are 
           allowed.

       **All meeting content is board-proprietary.

       **No recordings, in whole or in part, may be distributed
           without written Board permission.

       **All recordings must follow procedures that protect the
           privacy and dignity of attendees.

       **The Board may, at a meeting in which recording devices are
           present, impose additional reasonable  restrictions on recording
           that interferes with or inhibits attendees.

       **Any attendee intending to record a Board meeting must announce  the intent at the start of the meeting and sign a form indicating that the recording policy will be followed.
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