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VANGUARD BOARD OF DIRECTORS  MEETING
Monday, March 19, 2018: 7 pm
I. Roll Call

      A. Board Members: Linda Grogan, President (#115); Jim Thomas, Secretary (#501); Chris Stos, Director (#606); Faz Piggott, Director (1A).

     B. Owners: Kevin O'Neill (#714), VAC chair; Mary Deskovich (#614); Elizabeth
Harper (1C); Tom Kikta (#709).

     C. First Community Management: Lisa Briatta, Property Manager.

II. Owners Forum (7:00 p.m.)
     A. Elizabeth raised the issue of "doggie-do" bags being left around the outside rear  trash bins and increasing amounts of dog urine in the service drive. Jim would put out a reminder to owners on the Listserv.

III. Call to Order: Lisa 7:06 p.m.

IV. Approval of Minutes from previous Board meetings (November 21 and 

December 3, 2017; January 6, 2018). Linda moved approval; Jim seconded.
     Unanimous approval.

V. Management Report (1CM - Lisa)
     A. Lisa summarized the management report. Key points: No upcoming moves; finances are solid; Summary of recent and upcoming maintenance
and infrastructure projects.

VI. Management Plan (1CM - Lisa)
     A. Summary of Action Items that were, or in the process of, being addressed.

VII. Reports
     A. President (Linda): No report

     B. Treasurer: No report

     C. Secretary (Jim): No report

     D. Vanguard Advisory Committee (Kevin): No report.

VIII. Old Business
     A. Survey to send to owners to assess support of rental cap of 40 percent:
Linda submitted a list of questions to send to owners. After suggestions
for editing, Jim moved we send it as a digital survey to owners. Linda
seconded.
     Unanimous approval.

IX. New Business
     A. Approval of mandatory 22.1 Disclosure form provided to potential buyers. Chris moved acceptance; Faz seconded.
Unanimous approval.

     B. Triennial Property Tax Appeal: Linda moved we authorize Elliot and Associates to continue to appeal property taxes every three years. Chris seconded.
     Unanimous approval.

     C. Year-end Compilation and Accrual Accounting to comply with condo law changes in condo accounting. Linda moved that we continue with the current firm, Cantey and Associates who have handled tax and related tasks for the last few years. Faz seconded. 

     Unanimous Approval.

     D. Authorized Credit Card User: Dan Lattimer, who has performed numerous
maintenance tasks in Vanguard in recent years, has been authorized to use an Association credit card, limited to $1,500, for maintenance expenditures. Because the card has expired, Linda moved to re-authorize him the card. Jim Seconded.
     Unanimous approval.

     E. Review of Board Member duties: Jim presented a list of duties that Board members should be performing as part of the routine of managing and supervising the building approved three years ago. Information sharing;
     No vote needed.

     F. Floor Mats: Linda moved that acceptance of a proposal for five new floor mats from Specialty Mat Service for the lobbies. Chris seconded.
     Unanimous approval.

     G. Grounds maintenance: Jim moved approval of Careoftrees proposal to perform services for 2018. Faz seconded. Linda moved to accept the DK4 proposal for parkway mulch and cleaning lava rocks and removing debris. Faz seconded.

     Unanimous approval.

     H. Linda reported that masons reported during the glass block replacement last summer that the mortar and metal block structures are failing and causing the glass blocks to pop and break. The cost to replace the all the glass block in the windows on units 201 through 701 is estimated to be approximately $500,000+. Linda suggested and the Board agreed in 2017 that if the Association is to pay to maintain the glass block in those six units, then the Association should look into alternative windows that the owners could purchase. ***It should be noted that the Association is not responsible for window/sliding door replacement in any unit***. The Board will keep the topic on the table.
     Informational: No vote required.


     I. Replacement of hallway heaters: Linda reported that the heaters in the hallway are old and obsolescence makes repair impractical such that we should start replacing a few now, and gradually replace the rest as needed. Jim moved to accept replacement of a few this year. Linda second.
     Unanimous approval.

     J. IDOT proposed noise wall: Linda reported that IDOT is beginning the next phase of I-290 "improvements" and that the noise barrier that was deferred last year because of protests is again a possibility. Consensus that Jim will contact 1224 West Vanburen board president and follow the status of the project and plan for opposition if necessary.
     Informational: No vote needed.


     K. On-going leaks in first floor unit: Linda reported the leak that continues to occur in a first floor unit from problems above, partly because of inadequate supervision of prior repairs. 1CM was directed by the board to aggressively investigate unit leak complaints and report all findings and actions to the Board on a regular basis.
     Administrative: No vote needed

     L. First Floor screen repairs: Repair of damaged first floor screens was delayed from last year. The Board had previously approved Dan Lattimer repairing the damaged screens which will be back-billed to the owners.
Informational: No vote needed


     M. Linda moved to have 1CM obtain additional proposals for replacement of the lower/interiors pedestrian door that has deteriorated. Faz seconded.
     Unanimous approval.

X. Good of the Order: None

XI. Executive Session:
     A. Linda raised the issue of noise complaints in a seventh floor unit.  Jim will send a formal warning.

     B. Parking space arrears: A stand-alone parking space remains in arrears since 2015. Decision: Consult with Vanguard attorney about issuing a Notice of Possession.

XII: Meeting adjourned: 8:45 p.m.
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