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VANGUARD SPECIAL BOARD OF DIRECTORS MEETING
Monday, April 24, 2017 - 7 p.m.
Roll Call: 
     A. Board members: Deborah Compagner (President, #510); Linda Grogan (Treasurer, #115); Jim Thomas (Secretary, #501);  Liz Forman (Director, #608); Tom Kikta (Director, #709);

     B. Vanguard Advisory Committee: Kevin O'Neil (chair, #714)

     C. Residents: Faz Piggott (1A)

I. Owners Forum: Faz asked about the status of locker replacement in the storage room. Jim reported that new locker was installed and we'll be swapping out   as soon as possible.

II. Call to order: 7:02 p.m. (Deborah)

III. Old Business

     A. Comcast contract: Jim moved to forward the Vanguard attorney's revised Comcast contract to Comcast for review. If approved, Comcast will provide another option for digital services.

     B. Glass block/masonry repairs: Tom obtained the revised proposal from Mark-1 to address the lintel cracks on the west side and replace cracked glass blocks on first floor and west side units that reported them. The contract more than quadrupled from original cost in $25,000 range, most of which was for lintels/masonry inspection and repair. It was decided that we cannot afford the full project this year. Tom moved to begin by replacing first floor glass blocks and blocks on the west side that are damaged and defer the masonry until next year. Motioned amended to proceed with glass blocks if under $20,000. Liz seconded.
Unanimous approval.

IV. New Business

     A. FOIA request: Linda moved to approve the Freedom of Information Act request for IDOT documents related to the IDOT decision to deny the appeal for constructing the noise abatement wall between Racine and Throop, to include up to $500 for copying costs, if necessary. Jim seconded.
Unanimous approval.

     B. Jim nominated Linda Grogan to replace Deborah as Board president, effective on the date that Deborah moved out in early May. Deborah seconded.
Unanimous approval.

V: Adjournment: 7:35 pm
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