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VANGUARD OWNERS’  MEETING
June 4, 2012

 Roll Call

     Chris Lattimer (president); Brian Stankos (treasurer); Jim Thomas (secretary); Tom Kikta (board of directors); Meghan Kennedy (#712); Mark Vana (#708); Linda Jones (#403); Mary Deskovitch (#613); Andrew Gonzalez (#201);  Stephanie Rosely (First Properties)

Owners' Forum Call to Order: (Chris, 7:01-7:10)

     A. Linda asked about the possibility of reimbursement for faulty key fobs.
         Chris indicated that this is the responsibility of the owner, because once
         the owner assumes possession of the fob, it is theirs.

     B. Meghan asked about tarp removal schedule. Brian and Chris reported that tarps
         will be removed at Association expense once the roof project has been 
         completely finished

I. Board Meeting Call to Order (Chris): 7:11

II. Approval of Minutes: Brian motioned approval of March minutes. Tom
seconded. Unanimous approval.

III. Managers report (Stephanie):  (Available on request)


IV. Officers' Reports

    A. Treasurer (Brian)
       1. Roof project is on schedule and 95 percent  completed; inspection and
punch list remains.
       2. Most AC units on the roof had full Freon replaced. Some owners with AC units needing repair couldn't have Freon replaced. These owners were notified of the detailed issues with their AC units and offered an opportunity for repair.
       3. $1,000 has been budgeted for the roof party.
     
    B. Secretary (Jim)
       1. Violation letters: March = 0; April = 3; May = 4.
at least 15 warnings were issued since last board meeting (March 5)
       2. Roof party planning is scheduled for Saturday, August 18. Party Committee
is: Meghan Kennedy and perhaps Mary Deskovitch
       3. The masonry project at 1224 West Vanburen will begin in July, and arrangements are being made with Samantha Ahto, the 1224 WVB property manager, to accommodate our residents who will be requested to move their cars from the
west side of the ramp parking lot.

V. Old Business
    A. Revision of rules is underway and should be finished about mid-August. It will be submitted to the rules committee about September 1, circulated to residents, and ready for a vote at the December meeting.

VI. New Business

    A. Preventative Sewer/Drain Maintenance: Bids are being solicited to "roto-root" drains from 7th to first floors.

    B. Roof top MUA/AAON Units: AAON units require attention. Chris will
work with Dan Lattimer to oversee necessary repairs

    C. Welding proposal: Stephanie will solicit welding proposals to repair damaged swing gate on the service drive

    D. 2012 Spring Planting/Parkway clean-up: To be reviewed after current projects completed
 
VII. Adjournment: 8:20

VIII. Executive Session
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