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BOARD OF MANAGERS MEETING
June 15, 2011

I.  Call to Order: 7:00 p.m. - (by Chris Lattimer)

II: Role call: Chris Lattimer, president (301); Brian Stankos, Treasurer (513); Jim Thomas, secretary (501); Derek Lane (305); Tom Kikta (709);  Debrah Campagner (510);  Two other residents; Stephanie Rosley (First Properties)

II. Owners Forum

    A. Owners raised issue of balcony restrictions and related questions about parapet repairs. Brian repeated the requirements: Balcony items must be removed, and no use of balconies during the project.

    B. Questions arouse about the room project about roof leaks. Brian reported that we will have a meeting for the 6th and 7th floor residents to discuss the issues circa June 29. He also suggested that we set up an e-mail list for the affected residents to keep them continually updated.

    C.  Owners forum adjourned: 7:15

III. Board meeting: Call to order: 7:16

 IV. Approval of Minutes
      Jim motioned to approve minutes of March meeting; Tom Seconded.
      Unanimous approval
        
V. Management report - Stephanie Rosley, First Properties (See Appendix A)
       
IV. Officers. Report

    A. Treasurer's report: Brian reported that the parapet project will be underway within a week. 

        1) Some issues arose that delayed the beginning of the masonry work,  but it is schedule to begin about July 5.  Everything must be off the balconies when work starts. 

        2) Residents on the 7th floor may contact First Properties if they want a tarp under their ceiling  put up at the Association's expense.  The tarp is a one-time courtesy intended to reduce debris that may fall out during the project.

        3) The current masonry project is scheduled to address the west, south, and east side of the building this year. In 2012, the roof project is scheduled to start in early spring. In 2013, the north side parapet will be repaired. This schedule could be moved forward earlier depending on budget, whether and progress of the 2011 work.

        4) A detailed memorandum will be sent to all 6th and 7th floor residents explaining balcony restrictions and the need to remove items from their balcony (and west side windows) to minimize damage to the property and as a safety precaution during welding of lintels.

        5) We can't know all specifics at this time, and more detailed information will be provided as the work progresses.

     B. Secretary Report: Jim announced that:
        1) He will set up a listserv for 6th/7th floor residents and any others who wanted to be updated on the information

        2) Dog registrations are due for most people about July 1

        3) There has been exemplary compliance with dog rules, guest parking issues, and other issues so far through 2011, and no serious complaints or issues have come up.

V. Old Business        

      A. Intercom System Upgrade: Chris reported that we should upgrade the intercom system touse telephone numbers and remove hard-wired  connections to each unit. Derek so-moved; Tom seconded.
Unanimous approval.

      B. Lockbox Relocation/Valet Station: Chris proposed that Michael Peterman can construct a lockbox for realator keys to be attached to the fence next to the pedestrian gate. This will be done at-cost, and installed by the end of the summer. Jim so-moved, Brian seconded.
Unanimous approval.

     C. Update on Purchase of Unit #115: After consideration of costs and problems associated with purchase of unit #115, the proposal to explore purchase at the May 18 meeting was dropped. No further action will be taken at this time.
                
VI. New Business
                
    A. Parking Garage Repairs: Chris reported the need to consider making  temporary repairs to the parking garage patch cracks and leaks  in the  underground parking garage. No motion taken: Consensus to explore the cost of a new parking deck surface coating for installation in 2012.
    B. Concrete Repairs in Guest Parking: Concrete repairs in the service drive and guest parking were discussed. No action taken. The repairs will not be done until after the roof and parapet restoration project has been completed.

    C. Electric Car Charging Station: Jim moved that we be pro-active and begin exploring the possibility of installing charges for electric cars for the future. Gregory Albright (#114) agreed to assist in the research and report back at a future meeting. Tom seconded.  Unanimous approval.

    D. Lobby Painting Touch-Ups: Bids were reviewed for lobby touch up 
painting. Additional bids will be obtained. No action taken pending
further information.

    E. Trash Compactor Repairs: Brian moved that we approve repairs for the trash compactor. Brian seconded.
Unanimous approval.

    F: Parkway Lawn on Throop/Jackson: Residents complained about the uncut grass in the parkway on Throop and Jackson. Discussion of Board members or others cutting it, or having resident volunteers cut it with an Association-purchased mower were raised. Liability and maintenance issues seemed prohibitive. Derek motioned to hire a lawn service to cut it. Jim seconded.
Unanimous approval.

    G. Midwest Mechanical Proposal: The building's roof top air conditioning (AAON) unit has been functioning poorly. Midwest Mechanical found a leak during scheduled maintenance and submitted a bit for repairs. Derek motioned acceptance of the bid; Brian seconded.
Unanimous approval.

VII.         Adjournment: 8:20 pm

VIII.        Executive Session
MANAGEMENT REPORT

Vanguard Lofts Condominium Association

June 15, 2011

1. Financial (all figures are as of May 31, 2011) 

A. Balance of operating account:  $131,825.46

B. Balance of reserve accounts:  Primary $181,521.63; Secondary $240,152.75
C. Transfers in/out of reserves:  NONE
D. Verizon Wireless monthly cell tower rent: $1,840

E. Verizon Wireless current monthly electrical payments are averaging $517.00

F. Unusual expenses since last report: NONE
.

2. Delinquencies

A. Currently, there are 1 owners that are 60 days behind--letter has been sent from FP

B. Currently, there is 4 owners that are 90 days behind and have been turned over to collections

3. Administration

A. Investor units-currently, there are 26 units rented.  Owner occupancy percentage is 74%

B. Unit(s) for sale: 115 ($124,900), 206 ($189,000), 1C ($255,000), 615 ($269,000), 715 ($289,500)

C. Resent sale(s): NONE
D. 2008 scavenger rebate for $7,500 received from the city of Chicago 

E. Board approved Bronson & Kahn LLC for FHA renewal
4. Maintenance
A. Security Unlimited replaced smoke detector in ComEd vault 3/9/11

B. Security Unlimited replaced bad amplifier for evacuation system 3/9/11

C. Ward Plumbing removed and installed 20-ft of 2-inch copper water line and 2-inch fittings from 2 booster heaters to storage tank.  Installed new 2-inch circulating pump and 2-inch relief valve 3/11/11

D. House of Doors responded to service call regarding malfunctioning overhead garage door.  Found bad reception of radio signal, furnished and installed one Multi-Code receiver, extended antenna and attached to security fence 3/18/11

E. Security Unlimited located circuit breaker in main power supply that had tripped due to power outage.  Reset breaker and fire control panel 3/30/11

F. Dan Lattimer rebuilt motor starter on large ventilation fan and replaced belts on bot small and large ventilation fan in first floor storage room 4/16/11

G. Ward Plumbing responded to service call of water leaking in 04 tier.  Rodded out main kitchen stack at two locations to open 4/17/11

H. House of Doors responded to service call regarding malfunctioning North parking lot gate.  Lubricated chains and rollers.  Found 1 of 4 rollers is bad and in need of replacement 4/22/11

I. The Care of Trees applied soil drench to help control emerald ash borer on all ash trees 5/13/11

J. Clean Source cleaned all common area carpeting 5/23/11

K. Clean Source cleaned and sealed all common area tile 6/1/11-6/2/11

L. Midwest Mechanical performed quarterly HVAC and cooling start-up 6/3/11

M. CSR Roofing repaired pitch pan flashings, field punctures and field membrane seams above unit 714 5/11/11

5. 
Owner Concerns delivered to Management

A. Overhead garage door not working with the remote 6/13/11

B. Roof leak into 711 3/22/11

C. First floor vent fan not working 3/25/11

D. Building power outage 3/29/11

E. Water leaking in 04 tier 4/17/11

F. Roof leak into 714 4/20/11

G. Lights out in parking garage 4/21/11

H. North parking lot gate malfunctioning 4/22/11

I. Smoke smell on 3rd floor 4/29/11

J. Front elevator not working 4/29/11

K. Roof leak into 711 5/15/11

L. Request to turn on outside faucets 5/19/11

M. Request to replace burnt out bulbs in exterior fixtures 6/9/11

N. Weeds in parking lots behind building 6/10/11

O. Keys lost in elevator shaft 6/11/11

6.
Action Item List Review
7.
Contract Renewals


A.  Insurance


 
Travelers



11/1/11


B.  Scavenger



LakeShore Waste


3/1/12


C.  Management


First Properties


D.  Rooftop Lease


Verizon Wireless


3/1/15
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