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VANGUARD BOARD OF DIRECTORS  SPECIAL MEETING
Sunday,  August 27,  2017: 11 a.m. (Teleconference)
Roll call:
      A. RESIDENTS: Linda Grogan (President/treasurer, #115); Faz Piggot (Director, #1C);  Liz Forman (Director, #608); Tom Kikta (Director, #709);  
      B. Mary Deskovitch (#614); Gilda Valentino (#215; Katina Makris (#211)

      C. First Community Properties: Angelica Sanchez

I. Call to Order: 11 a.m., Angelica


II. Old Business

      A. Linda moved that the Board approve a $500,000 construction loan with Barrington Bank to enable replacement of infrastructural equipment on and in the building in the next few years. The terms of the loan shall be:

         1. $500,000 principal for a term of 7 years at a rate of 2.25% over the 7 year Treasury but not less than 4.25%. The interest rate will be fixed at closing.

         2. The owners will be charged a Special Assessment during the term of the loan for the Interest portion of the loan. The Principal portion of the loan payment will be taken from Regular Assessments.

         3. The bank will charge a one time $2,500 origination fee plus legal expenses.
Tom seconded.

Unanimous approval. " 
IV. New Business: None

IV. Owners Forum

      A. Katina asked what was being done about the "bubbling" in the recently painted hallways. Linda reported that the vendor has been notified and steps are being taken to rectify it.

      B. Mary inquired about timing of the loan and whether the Board had anticipated large expenditures for infrastructure in the past for future planning. It was explained that the loan is part of past planning, and it will be built into future budgets. By spreading over time, this spares owners from a major one-time special assessment.


      C. Gilda asked about potential inconvenience if boilers were shut down for replacement. It was explained that if the boilers broke down prior to planning for replacement, it would increase the length of down-time by several weeks, which be more inconvenient. 

V. Meeting adjourned: 11:30 a.m.
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