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VANGUARD BOARD OF DIRECTORS  MEETING
Special meeting: Monday, September 12, 2016: 7 pm
I.  Roll call

      A. Board members: Deborah Compagner (President, #510); Linda Grogan (Treasurer, #115); Jim Thomas (Secretary, #501); Liz Forman (Director: #608),
TJ Kennedy (Director, #215).

      B. First Community Management: Angelica Sanchez

      C. Residents: Chris Stos (#606); Rebecca Kruppe (#308); Chris Kruppe (#308); Faz Piggott (#1A); Wayne Piggott (1A); Kena Lanham, #113.

II. Owners Forum: No issues

III. Call to order: 7 pm (Deborah)

IV. Director reports
      A. President: Deborah reported that the balcony project is nearly completed.

      B. Treasurer: Budget discussion - See VI-E. New business

      C. Secretary: No report

      D. Directors: Liz reported that she snapped pictures of areas in
the building where drywall was badly chipped and will submit to us

      E. Vanguard Advisory Committee: No report


V. Old Business
     A. Repairs of masonry on parking ramp penthouse badly needed. Consensus
to have Mark-1 take a look at it and submit a proposal.

     B. Dry wall repairs in halls: Action deferred at this time.

     C. Resurfacing of ramp lot: Dan Lattimer will be asked to look at it and give an assessment of next steps.

     D. Leak/Mark-1 Inspection update (lintels, glass blocks, leaks) from past storm: Angelica will contact Mark-1 to assess the problem in affected units.

V. NEW BUSINESS
    A. Post-balcony party: Jim will put out a note to the Listserv asking for volunteers to help plan for the post-balcony party.

    B. The periodic water backup in a common area drain on the first floor requires occasional rodding that could be facilitated by installing an access panel to the drain by swapping-out lockers with two owners and replacing the affected locker with a new one. Jim moved to proceed with the swap out; TJ seconded.
Unanimous approval

    C. There were reports that the front lobby door on the first floor bangs into the wall, causing damage. Consensus to have Dan Lattimer assess and advise on solutions.

    D. Linda indicated that our current reserve study is becoming out-dated, and we need to plan for future large capital projects. She moved to obtain a new reserve study. Liz seconded.
Unanimous approval.

    E. Budget update: Linda presented a detailed list of upcoming capital
expenses for 2017/2018. Because of the expense, she will attempt to prioritize them and spread them out over several years, beginning in 2017. She will have the 2017 draft budget ready to send to owners in mid-October.

VII. Suspension of meeting for executive session: 7:45

VIII. Resumption of meeting. Vote to ratify violation/fine for a noise/party incident was unanimous.

IX. Meeting adjourned: 7:55
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