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BOARD OF MANAGERS MEETING
September 15, 2009, 7 pm – Storage Room
I. Call To Order (7:03) by Chris Lattimer                 

II. Roll Call
   
    A: Board Members Present: Chris Lattimer (301-president); Brian Stankos (413-     treasurer); Jim Thomas (501-secretary); Derek Lane (305)
    B. First Properties: Donna Lewicki
    C. Owners present:
         Thomas Kikta (709)
         Mary Deskovich (614)
         Robin Schmick (302)
         Gina Barrett (701)
        
III. Owners' Forum and Issues
A. Resolved from June meeting:
        1. Painting mis-match deferred 
        2. Empty parking space #86 belongs to unit 311
        3. Rear elevator spacing fixed
        4. Board purchase of plastic for 7th floor unit pending,  awaiting owner contact 

    B. New issues

       1. Several moved to "New Business"
       2. Gina raised issue of noise on 7th floor. Board will urge 7th floor  owners to document times and dates to try to alert workers when the companies  can be ientified; Jim will put a sign on the roof door reminding workers to  be quiet.
       
IV. Owners forum adjourned 7:15

V. 7:15 - Board Meeting Convened by Chris Lattimer

VI. Approval of June, 2009 Board Meeting Minutes
   Derek motioned approval; Brian seconded
   Unanimous approval
   
VII. Reports

    A. Property Manager: Donna presented list of action items needing  attention since last meeting. All resolved. (See Appendix I: Manager's Report)

    B. Treasurer's report: Brian indicated that to date the association was 99% on budget for income. Expenses are running higher than budgeted, due to larger utility bills, legal fees from collection costs, and maintenance costs.  A large water bill for $20,000 affected the association greatly.  Donna mentioned this was because the Chicago Water Department did not read the water meter since the building was developed.  A new meter is to be installed to allow remote reading to prevent surprise bills. Brian asked First Properties to audit all utility bills for the past five years to determine if charges are accurate. Brian and Tom will begin soliciting bids for the roof. Brian  moved that we obtain a line of credit for $200,000 in case there are any  unanticipated issues with the roof to assure that work won't stop before  completion. Budget for 2010 will dictate timing. Derek seconded. Unanimous  approval.

    C. Secretary's report: Jim reported that owners, with only one or two exceptions have responsibly registered their dogs and that residents have been very good about not using front doors for bikes or dogs.

VIII. Old Business: None 
     
IX. New Business

    A. Clarification of appeals process for fines for rules violation: The procedure, following bylaws, rules, and the Illinois Condominium Property Act: Owners must pay or appeal within 30 days. Appeals must be initiated by owners. Renters have no standing to appeal, and a violation/fine is between the owner and renter, not the renter and Board.

    B. Noisy fan on 7th floor:  Brian and Tom will meet to resolve it.

    C. Clarification of responsibility for screens on the first floor: Owners are responsible for maintaining screens in good condition.

    D. Clarification of the boundaries between "visiting dogs" and "live-in dogs" and corresponding annual registration fee: Jim motioned to defer for a future meeting. Derek seconded. Unaminous approval.

    E. Christmas Party: Jim moved to have the annual Christmas party  again at Stanley's. After discussion, the cost was deemed excessive given our current forthcoming expenditures. Jim withdrew the motion. Brian suggested Jim explore party possibilities with a top limit of $500. Derek seconded. Unanimous approval.

X. Adjourment
    Jim motioned the meeting be adjourned. Derek seconded. Unanimous     approval. Meeting adjourned at 7:55.

XI. Executive Session
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