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VANGUARD BOARD OF DIRECTORS  Quarterly MEETING
Monday,  September 18,  2017: 7 p.m. - Storage room
Roll Call:

Board members: Linda Grogan, (President, #115; Jim Thomas (Secretary, #501); Faz Piggot (Director, #1A); Tom Kikta (#709, Director); Liz Forman (#608, Director).

First Community Management: Angelica Sanchez

Residents: Ed Kurek (#305); Joy Ringger (VAC, #603); Elizabeth Harper
(VAC, #1C); Christopher Stos (VAC, #606).

I. Call to Order: 7:04 pm (Angelica)

II. AT&T Presentation: (deferred pending additional information)

III. Approval of Minutes: August 27 and June 21 special meetings and
quarterly May 10 meeting. Jim motioned approval, Linda seconded.
Unanimous approval.

IV. Management Report: Angelica summarized the report from First Community
Management

V. Management Plan: Included in Manager's report

VI. Board of Directors Reports:
      A. President: Linda will summarize in new business under IX: B.

      B. Treasurer: No treasurer at present; an election will be held soon.
     

      C. Secretary: Jim reported no rules violations in the last six months, no warnings since May, and only a half-dozen reminders; Because three of current five Board members were appointed last year, all five Board members are up for re-election in the November owners meeting; AT&T representatives did not have the requested information and thus their meeting with the Board will occur when they have it.

      D. Directors: No Report

VII. VAC (Vanguard Advisory Committee): No report

VIII. Old Business

      A. Linda presented a proposal to patch and seal the remote parking lot and moved to approve.  Jim motioned to approve. Tom seconded.
Unanimous approval

      B. Update on status of Verison's penthouse tower damage: Linda reported that a meeting is being scheduled with Verizon, Dan Lattimer, and the masonry contractor from Arrow, will do the walk-through.
Informational: No vote needed.

      C. Masonry/Glass block alternatives for *01 units: Linda put on the table for future discussion the possibility of replacing existing glass blocks in the *01 bathrooms with a more cost-efficient alternative less-subject to damage and cracking. This will be an item for future budget discussion.
Informational: No vote needed.

      D. Linda moved that we replace the severely damaged trash bin in the trash bin area with a new one. Liz seconded. 
Unanimous approval. Angelica will obtain prices before final purchase.

      E. Linda and Jim suggested that the VAC be assigned the task of exploring if, and how, an exercise area might be provided in the building for Vanguard residents. 
Unanimous agreement, no vote needed.

      F. Linda moved that we approve signing of the Barrington Board resolution 
(a document required by the bank). Faz seconded.
Unanimous approval.

      G. Update on Bylaws change to set a rental cap on the units: Angelica will obtain samples of wording other associations have used. Chris volunteered to help review and draft wording for the proposed change, and will work with the Board to balance the various needs and interests of owners.
Procedural: No vote required.

 IX. New Business
      A. Approval of 22.1 disclosure form (required by law for property managers).
Faz motioned approval, Tom seconded.
Unanimous approval.

      B. Update on capital items for loan funds and budgeting: Linda identified
forthcoming projects in the building that we should begin to plan for.
Information sharing, no vote required.

      C. Linda proposed that we examine alternatives to the current type and placement of bike racks in the storage room to create more space. This will be assigned to the VAC.
Unanimous agreement: No vote needed.

X. Good of the Order (items not on the agenda): None

XI. Suspension of the meeting for executive session.

XII. Executive session: Discussion of a resident's concern, informally made to
the property manager, about repairs done by the Association in the resident's unit.

XIII. Resumption of meeting: Resolution to resident's concern discussed
in executive session was to follow established procedures and request that the 
resident submit a formal written report with documentation. Angelica will convey 
this to the resident.

XIV. Adjournment: 8:35 pm
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