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BOARD OF MANAGERS MEETING
Monday, September 27, 2010


Vanguard Lofts Condominium Association
Board of Managers Meeting
Monday, September 27, 2010

Roll Call 

Chris Latimer, President (301); Brian Stankos (Treasurer); Jim Thomas,  Secretary (501); Tom Kikta (709) Derek Lane (305)

Owners present: John Glynn (711); William Orpet (401); Meghan Kennedy (702); 
Linda Jones (403); Kim Hatch (714); David DeSomer (402); Joe Henderson  (311);

First Properties: Introduction of Stephanie Rosely, the new manager.

I. Owner Forum (7:00): No issues

II. Call to Order by Chris at 7:06

III. Approval of Minutes

     Jim moved approval of the minutes of the June 23, 2010 meeting.
     Tom Seconded
     Unanimous Approval

IV. Manager's report (See Appendix A)

V.  Reports and Announcements
   
    A. Secretary report: Brian reported that the roof replacement has   been budgeted

         for  2011, but will require an increase in assessments.

    B. Secretary Report: No report

VI: New Business

    A. Cleaning supplies for rear elevator area: Jim moved to explore costs and feasibility of installing cleaner and wipes by rear elevator. Tom Seconded.    
Unanimous approval

    B. Jim moved to alter current policy of giving abandoned or confiscated bikes to charity to selling to recoup costs of having them removed.
Tom Seconded
Unanimous approval

    C. Brian moved to authorize expenditure to have trash chute professionally cleaned once a year.
Tom seconded
Unanimous approval

    D. Requirement of requiring all owners to include renters' email address in contact information. Stephanie indicated this was already being done at orientation. No motion.

    E. Clarifying definition of "renters" and "non-owner residents."
Discussion was tabled for further review.


    F. The property tax appeal to lower assessment value for Cook County Property taxes for 2009, 2010, and 2011 was successful, resulting in an attorney fee of

    G. Revision of monthly mailing procedures ("going green"): Jim and Chris suggested exploring feasibility of changing current policy of sending monthly assessment statements by US mail to on-line statements. Issue tabled until next meeting and Jim will discuss possibility with First Properties.

    H. Review of current policy on emergency maintenance calls to First Properties that might not be emergencies but generate bill-back of the call to owners to owners that could have been avoided. Jim will work with Stephanie and First Properties and submit a policy at the November meeting.

    I. Chris introduced proposal from Integrys to switch energy supplier from ComEd to Integrys' bulk-rate program. Brian suggested tabling this until the next meeting to allow opportunity to review the small print  of the Integrys proposal. Jim will review prior to next meeting and First Properties' attorney will also review it.

    J. Brian submitted 2011 draft budget. After explaining each line-item for review and discussion, 
Tom motioned for approval
Derek seconded.
Unanimous approval

    K. Cost/Location of holiday (Christmas/New Year's) party: Because of impending costs of new roof, issue tabled until December meeting and costs for the party will be review. 

    L. Proposals:
       
       a. Stephanie submitted proposals for installation of two new parking lights/poles in parking lot ramp to enhance security. Brian suggested a final review of location, "fit," and type of lights to assure consistency and effectiveness. Proposal action tabled until next meeting.

       b. Proposal for replacement of honey locust tree that blew over in recent storm. Proposal from Phil Robins accepted.

VII. Adjournment (8:15 p.m.)

VIII. Executive Session (8:30)  



APPENDIX A

MANAGEMENT REPORT

Vanguard Lofts Condominium Association

September 27, 2010

1. Financial (all figures are as of August 30, 2010) 

A. Balance of operating account:  $66,976.76

B. Balance of reserve accounts:  Primary $148,313.05; Secondary $238,823.24.

C. Transfers in/out of reserves:  scheduled monthly reserve contribution of $8,220.21 

D. Verizon Wireless monthly cell tower rent: $1,840

E. Verizon Wireless current monthly electrical payments are averaging $600.00

F. Unusual expenses since last report:

.

2. Delinquencies

A. Currently, there are 4 owners that are 60 days behind--letter has been sent from FP

B. Currently, there are 2 owners that are 90 days behind and have been turned over to collections

3. Administration

A. Investor units-currently, there are 24 units rented.  Owner occupancy percentage is 76%

B. Unit(s) for sale: 309 ($209,000), 511 ($224,000), 708 ($230,000), 115 ($239,900), 715 ($299,900)

C. Resent sale(s): 311 closed for $160,000 on 8/9/10; 408 closed for $172,000 on 7/29/10

D. 2007 scavenger rebate received from the city 7/2/10

E. Memo distributed to investor owners requesting status/lease for units 9/7/10

F. Elliott & Associates successfully reduced the property taxes for all homeowners

G. Management ordered an additional bike rack for outdoor storage per board’s request

4. Maintenance
A. Assurance Heating & Air Conditioning changed 4 belts on exhaust fans in common area 6/29/10

B. House of Doors responded to service call regarding malfunctioning alley gates.  Shortened and adjusted chain, reset limits, lubricated all castors and straightened gate to align with catch 7/2/10

C. CSR repaired punctures and splits in membrane above 708

D. House of Doors performed quarterly preventative maintenance on gates and garage door 7/8/10

E. Ward Plumbing rodded out A/C line 7/13/10

F. Clean Source cleaned and sealed polished travertine in foyer, front hallways, mail area and passenger elevator 7/14/10

G. House of Doors responded to service call, inspected and repaired malfunctioning overhead door 7/16/10

H. CSR repaired punctures and splits in membrane and sealed fastener pops above 711

I. CSR repaired open seam, punctures and split in membrane, sealed coping joints and temporarily sealed opening in masonry wall above 702

J. CSR performed water test to determine leak source above 708. Repaired splits in membrane, repaired fastener pops and sealed plumbing vents.

K. House of Doors responded to service call, found gate in need of logic board replacement. Furnished and installed one logic board with integrated timer 8/13/10

L. CSR repaired open seams and splits in membrane and sealed plumbing vent flashing above 712

M. House of Doors responded to service call to inspect and repair gate that was hit.  Found front roller truck at bottom damaged however operation of gate is not affected 8/20/10

N. Upon request from the board, management has provided a proposal for installing two additional parking lot lights (included).

O. Upon request from the board, management has provided proposals for replacing a dead tree (included).

5. 
Owner Concerns delivered to Management


A.  Flies in trash room 8/28/10 


B.  Freight elevator not opening doors at 6th floor 9/7/10


C.  Sliding gate on south side of remote parking lot not functioning properly 9/7/10


D.  Vent servicing first floor units not working 9/21/10

6.
Action Item List Review
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