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VANGUARD BOARD OF DIRECTORS  MEETING
Monday,  November 25, 2013
I.  Call to Order:  7:05 (Meghan Kennedy, President)

II. Roll Call:
     Board: Meghan Kennedy (#712, president); Tom Kikta (#709, treasurer);  Liz Forman (#608, director); Bill Orpet (#401, director).

First Community Properties: Stephanie Rosley, Property Manager

Owners: Greg Albright (#114); Brian Stankos (#513); Mary Deskovich (#614);   Chris Vivuppe (#308).

III. Owners Forum: No issues raised


IV. Approval of October 22 Minutes:
    Bill motioned to approve, Liz seconded
    Unanimous approval

 V. Approval of 22.1 Disclosure: Bill motioned to approve, Liz seconded.
    Unanimous approval

VI. Discussion and approval of the 2014 budget: No questions from the floor.
     Tom motioned to approve, Liz seconded.
     Unanimous approval.
VII. Old Business:
      A. Balcony project: Tom looked into the fiberglass option and is working on  getting prices will be doing drawings. He learned that that we should be able to use the fiberglass and epoxy which would eliminate the need for wood nailers and should make the labor less extensive.

      B. Mark 1: Tom reported that the masonry work is basically done. 


      C. Leak update into some units caused by storm: He is working  with Stephanie to coordinate access to units with leaks to assess the issues  and see what next steps will be.


      D. Christmas Party - update provided.  Mary Deskovich offered to contact her
family's restaurant for salads, pasta, pizza, etc. 

      E. Rodding project - a few units remain to be done on the 6th and 5th  floors, hoping to complete those in the next few weeks

      F. Stan's Welding - work is complete, paint job seems to be not the best in the garage stairwell. Final payment is being held pending Tom's inspection of the work.

      G. 7th floor trash chute - the drywall where they put the new water
access/valve is still not repaired.  Stephanie is to contact Marek to install an access panel and repair the wall.
      H. Approval of Dish Contract: Liz motioned to approve; Tom seconded.
   Unanimous approval.
   Dish will be contact and have the final contract sent for Meghan's    signature.

IX. New Business: None
X. Adjournment: 8:05
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