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VANGUARD BOARD OF DIRECTORS  Special MEETING
Sunday, December 3,  2017: 1 p.m. - Storage room
I. Roll Call
      A. Board Members: Linda Grogan, President (#115); Jim Thomas, Secretary (#501); Alex Harrison, Director (#704)
II. Call to Order (1:09): Linda

III. Director reports: None

IV. Old Business: None

V. New Business
       A: Althoff proposal to replace rusted B-vent pipe in flue venting line of the new boiler ($3,980) before it malfunctions during an up-coming Althoff visit, which would save us money and problems down the road. Jim motioned approval, Alex seconded.
Unanimous approval.

      B. Linda submitted the proposal to have DK4 Construction install a small lavatory and sink in the compactor room for 1CM personal who are often on-site, and for Julio. It would also save money when workers are on-site, because they currently must leave the premises (and the Association pays for their absence at the hourly rate). Rationale: a) It would save us money in the long run; it would improve the working conditions of the maintenance staff. Cost: $11,200. Linda motioned approval; Jim seconded.
Unanimous approval

      C. Brief review of VAC recommendations for mailroom that included restrictions on returning packages, limits on size of packages, volunteers to move packages to store room, reconfiguring bike rack area and install lockers, re-configure the current mailroom, and penalizing residents who  failed to pick up packages within a reasonable time. Two options emerged that would not require restrictions:
            1) Jim suggested that we could remove six bike hooks on either the north and or the south end of the storage room and place new racks or cabinets there

            b) Linda suggested exploring the possibility of replacing the current counter top in the mailroom and a) Inserting spaces under the current top for packages and also b) installing an additional rack, or perhaps Amazon cabinet, against the wall where the bulleting board currently is. This area would include a dedicated space for packages to be returned.

It was decided to place possibilities on the first regular Board meeting of 2018 and obtain feedback from VAC and move forward with options.

VI. Meeting adjourned: 1:45 pm
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