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BOARD OF MANAGERS MEETING
Monday, December 6, 2010
I. 7:24 p.m. - Convening of Owners Forum 

II. Roll Call
    A. Board members present: Chris Lattimer (president); Brian Stankos; (treasurer); Jim Thomas (secretary); Tom Kikta

    B. First Properties Managers Report: Stephanie Rosely
         SEE APPENDEX A

    C. Owners Present:

       Meghan Kennedy (712)
       Kevin Krock (612)        
       Greg and Kristen Albright (114)
       Sarah Echols (408)
       Mark Battalia (610) 

III. Owners Issues: NONE

IV. 7:25 - Board Meeting Convened
V. Approval of November 11, 2010 Board Meeting Minutes:
   Tom motioned to approve; Jim seconded
   Unanimous approval (with spelling corrections)

VI. Managers Report - Stephanie Rosely 
       SEE APPENDIX A 
VII. Board Reports
   A. Secretary: None
    B. Treasurer report       
VIII. Old Business:  None

IX. New Business: None

X. 7:45 - Adjournment
    Jim motioned adjournment
    Tom seconded.
    Unanimous approval

XI.  Executive Session: Violation appeals addressed
                                                   APPENDIX A

MANAGEMENT REPORT 
Vanguard Lofts Condominium Association

December 6, 2010


1.
Financial (all figures are as of October 31, 2010)
A. Balance of operating account: $71,622.07

B. Balance of reserve accounts: Primary $164,784.79; Secondary $239,028.36.

C. Transfers in/out of reserves: scheduled monthly reserve contribution of $8,220.21

D. Verizon Wireless monthly cell tower rent: $1,840

E. Verizon Wireless current monthly electrical payments are averaging $600.00

F. Unusual expenses since last report: NONE


2.
Delinquencies

A. Currently, there are 4 owners that are 60 days behind--letter has been sent from FP

B. Currently, there is 1 owner that is 90 days behind and has been turned over to collections

3.
Administration

A. Investor units-currently, there are 26 units rented. Owner occupancy percentage is 74%
B. Unit(s) for sale: 206 ($199,000), 115 ($199,900), 511 ($219,000), 1 C ($255,000), 415 ($295,000), 715 ($299,900)
C. Resent sale(s): NONE

D. Board approved building insurance renewal with Travelers 10/20/10


4.
Maintenance

A. Midwest Cleaning Services cleaned trash chute and deodorized compactor 10/6/10

B. Teddy replaced broken tree spot lights 10/8/10

C. Clean Source cleaned all common area carpeting 10/8/10

D. House of Doors performed quarterly preventative maintenance on all gates and door 10/8/10
E. Teddy replaced ceiling tiles in freight elevator 10/9/10

F. Independent Building Maintenance washed all building windows 10/11/10-10/15/10

G. Chicago Backflow performed annual testing and certification for building pumps 10/12/10
H. Phil Robin Landscapes installed new 3" locust tree and trimmed/pruned trees in north parking lot 10/15/10
I. House of Doors responded to service call to inspect and repair gate that was hit. Surveyed gate for damage and took note of dent in right side above lower hinge. Both hinges were undamaged and gate operation is good 10/20/10
J. CSR Roofing performed fall maintenance on roof 11/9/10

K. Chicago Building Services responded to service call for key stuck in pedestrian gate on Throop. Found the lock chassis broken internally. Replaced double cylinder lock and reused keyed cylinders 11/16/10

L. City Wide Fire Equipment installed fire extinguishers on 2" and 7th floor and in compactor room 11/23/10
M. Marino Sewer Service jetted & rodded overhead kitchen sink waste lines & pumped triple basin 12/1/10-12/2/10

5.
Owner Concerns delivered to Management
A. Vandalized tree spot light on Van Buren 9/28/10

B. Tree branches need trimming in north remote parking lot 9/28/10

C. Fruit flies in unit 10/6/10

D. Vent fan for first floor exhaust not working 10/6/10

E. Ripped balcony screen 10/18/10

F. Security camera #15 knocked out of position 10/18/10

G. Vent fan for first floor exhaust still not working 11/3/10

H. Vent fan for first floor exhaust making too much noise 11/12/10

I. Key sticking in pedestrian gate lock 11/14/10


6.
Action Item List Review
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